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INTRODUCTION

Football was introduced in Kenya by the Europeans in the late 19" century. At
first it was confined to certain regions in the country whose young men embraced
it enthusiastically. It did not take long before organized competitions started in
Mombasa, Nairobi and Western Kenya as a result of easy railway line transport
system from Mombasa to Kisumu completed in 1901. The turning point in
competitive football started in 1920 when an Englishman Mr. Gossage bought a
cup which he named after himself, organized players in Uganda and Kenya into
National Teams and thus a set of stage for rivalry between the two countries
which has continued to date. The first encounter between the two National teams
in Gossage cup was in 1924 and since then the two countries have remained bitter
rivals. By the time Kenya got its independence in 1963 football had grown in
stature and there were competitive leagues and cups in most of the regions where
fierce competition was witnessed. This competition was among community based
clubs where football was a religion to most Kenyans. The game has remained the
number one sport to date.

From the 1960’s up to middle of the 90’s two clubs, AFC Leopards and Gor
Mahia FC dominated the football scene with most of the top honours being shared
between them. The national team also had majority of the players from the two
clubs and equally did well during the same period. Memorable achievements
during this period were Gor Mahia FC winning the current version of CAF
confederation cup in 1987 and in the same year the national Team losing out to
Egypt in the finals of All African Games held in Nairobi. The National Team
(Harambee Stars) has qualified five (5) times for the finals of Africa Cup of
Nations in 1972,1988,1990,1992 and 2004, and that feat is commendable.

Today football in Kenya is undergoing a transformation. The Kenya Premier
League which for ten years never had a sponsor, landed a lucrative sponsorship
from super sport International (SSI) to run from 2008 t0 2011 at an average
annual fees of US$ I m. This sponsorship has transformed and raised the status of
the Kenya Premier League from amateur to semi-professional. As a result Kenya
National Team, Harambee Stars has since 2008 started posting good results on the
International scene. The team is currently in the final rounds of the 2010 World
Cup qualifying matches.

On a sad note, Kenyan Football management has been rocked with persistent
wrangles for almost six years. FK is now embracing modern management
technics plus transparency and accountability. It is just a matter of time before
leading companies come on board. FK views this strategic plan as a turning point
in the management of football in the country. For the first time, this Association
shall have a guiding document to drive its activities for the next four years hence
the change Kenya has been waiting for. It is on this foundation that FK wants to
build on.




MISSION

To identity, nurture and develop
football talent to its fullest
potential.

VISION
To be the best football playing
Nation in Africa and beyond.



MEN’S COMPETITION

STRATEGIC PLAN 2009 - 2012

VISION

To have fully fledged professional Football in Kenya
By 2012

TARGETS 2009 - 2012

* To improve coaching standards

* To ensure the refereeing in all competitions is of the highest standard

» To ensure that all players are registered in a database and their welfare is taken
care of which includes contracts and insurance policies and access to medical care

» To ensure effective participation in international competitions

» To ensure that facilities are safe and secure for competitions and they are up to
international standard

* To formulate plans and encourage teams to own or lease training and playing
facilities

* To restructure the leagues by forming League and Competition Committees by
Football Kenya Limited

» To have Nationwide League run by a Company affiliated to Football Kenya
Limited

* To appoint a Marketing Company to enhance the public image of the Men’s game
in Kenya and seek sponsorship for competitions

* To harmonize all footballing competitions in Kenya to be run under Football
Kenya Limited

* To ensure that Football Kenya Limited offer FIFA courses in Sports Medicine.

* To run random doping tests

* To ensure all players undergo physical and medical testing at the beginning of
each season

* To ensure that all Premier and Nationwide League teams have Youth and Women

teams



* To ensure that all Premier and Nationwide League teams have physical offices
equipped with faxes, scanners, telephones, personnel and are ICT compliant
* To ensure that all Premier and Nationwide League teams have websites that are

connected to Football Kenya Limited website

MEN’S COMPETITION

ACTIVITIES

2009

1. COACHING
(a) Train & Accreditation Coaches
(b) All Coaches to attain class “C” (Coach Licensing)
(c) In-service Coaching Courses in Pre-season

(d) All Coaches to be fully contracted by their teams

2. PLAYERS

(a) Registering of all players to be identified by union members for tracking

purpose to all competition and database development

(b) All Players to be contracted by the team and copies submitted to the

Association

(c) All team to have insurances of medical cover nationwide and premier national
team

(d) Proper Kitting at Nationwide and Premier League Clubs

(e) Players to undergo medical testing and doping clinics

(f) Create a relationship with the Regional Anti-doping Agency that is based in
Kenya

2009
3. MATCH OFFICIALS
1. Ensure Match Officials are well trained
2. All Referees on Classes, 3 Class 1 and Fifa classified to officiate the

Nationwide and Premier Leagues



3. In-service or refresher Referee Courses
4. All Referees and Match Commissioners must be registered by Football Kenya

Limited and a database created

4. FACILITIES
1. Sensitization of fans against hooliganism
2. Teams should organize security during matches i.e. police personnel
3. Venue to be inspected before commencement of the league by the league and
competitions committee
4. Each club must have 50 security personnel from their fan base to assist in
identifying hooligans during games
5. Teams must commence negotiations with the local government and stadia
management, schools & private sports clubs for the lease of the grounds
2009
5. RESTRUCTURING LEAGUE
A) Review of competition rules
Competition rules of 1998 to be reviewed
B) League & competition committee
1. Establishment of a functional and competent league & competitions committee
2. Establishment of IDAC and IDAB
3. Training of league and competition committee members
C) Formation of joint committee between FKL and KPL
2009
6. MEDIA AND PUBLICITY
1. Establish media and publicity committee
2. Awards for media personalities.
7. SPORTS MEDICINE AND PERSONNEL
1) Each premier league club must have a medical officer/clinical
officer/physiotherapist attached to the club

2) Standby ambulance for nationwide and premier league matches



8. YOUTH
1) FKL to establish a sub committee to run National Youth Teams to be under the
FKL Technical Director.
2) All Premier League Clubs to have Youth Teams by the end of the year 2009. To
begin with U17 & 19
3) National Youth Team to participate in CECAFA Tournaments to be held in
Kenya in April 2009.
2009
9. MARKETING
Recommend to Football Kenya Limited to establish Marketing Committee to market
KFL and the National Team
10. TRANSFER OF PLAYERS
1) The League and Competition Committee to handle transfers and registration of
players
2) FKL to handle International Transfers of players
11. CODE OF CONDUCT
1) To ensure that Football Kenya Limited establish a committee of Professional
Ethics for the coaches, Referees and players.
2) To ensure that Football Kenya Limited organize training and seminars for its
members to educate them against corrupt practices twice every year
2010
Evaluate 2009 Planned activities.
COACHING
1. Coaches to attain class “B”
2. In-service training courses.
3. Licensing of coaches to continue
4. Data base for coaches indicating their qualifications
5. The national team coaches should not be affiliated to any club to avoid conflict
of interest
PLAYERS
1. Database for all local players including those playing abroad



2. Programmes of previous year to continue.
4. Players must undergo full medical testing and medical certificates to be issued
before the commencement of the Nationwide and Premier leagues.

MATCH OFFICIALS

To ensure more top quality match officials are trained.

2010

FACILITIES

As in the previous year.

RESTRUCTURING LEAGUE
Review and improve on previous year
MEDIA

Improvement on existing practices

MEDICAL PERSONNEL

Arrangements with local hospitals in hosting towns

YOUTH
To continue expanding youth teams from different age-groups. Add ul5 & U13

All nationwide teams to have youth team’s ul5 and U17

2011

To evaluate 2010 plan.

COACHES

1. Coaches to attain class “A”

2. In-service courses

3. To continue with further activities from previous year.

$. Continue with Coach Licensing and Accreditation



PLAYERS

Continue as previous year.

MATCH OFFICIALS

To ensure that regular meetings between Clubs and Match Officials.

To continue with the previous years’ gains and programmes.

YOUTH

To ensure that all premier and nationwide league teams have youth/developmental teams
in the ages categories of: U13, 15, 17 and U19 and are all playing in the youth regional

leagues of their respective ages

2012
Evaluate 2011 plans.

COACHING
1. To recommend to Football Kenya Limited that:
(a) The National team be handled by Coaches with Grade A and above.
(b) Premier team Grade A and above
(c) Nationwide team grade B and above.
(d) Provincial League grade “C” and above

2. Continue with the In-service Courses and licensing

PLAYERS

As previous years.

MATCH OFFICIALS

As previous years.

All other matters as per previous years.

Kenya football to have achieved a fully professional status at both premier and
nationwide league level

End of year to appraise the strategic plans 2009 — 2012



WOMEN SOCCER

STRATEGIC PLAN 2009 - 2012

AWAKENING THE SLEEPING GIANT
TARGETS

1) To have all Sub-branches and Branches playing senior women leagu
and competitions.

2) To have a National/Premier League by 2012.

3) To have qualified football coaches, referees, club administrators and first
aid.

4) To have women in football leadership in Kenya and beyond.

5) To have girls age-based youth leagues at provincial and national levels.

6) To create a database for girls and women players.

7) To have National teams led by qualified women coaches by 2012.

8) To have a National team and improve on FIFA rankings.

9) To have a Women Desk Officer at the National Association/Football
Kenya Limited.

10) To sensitize and promote women soccer to ethnic groups opposed to

women playing soccer.

11) To encourage Clubs to register all players

PLAN OF ACTION

1) LEAGUES & COMPETITIONS

A) SENIOR WOMEN

There are currently 4 Branches running Women Leagues in Kenya, namely,
Nairobi 16 teams

North Coast 16 teams

South Coast 13 teams

Nyanza South 8 teams



There is only 1 tournament conducted in South Coast in December. There are 2

international Club competitions held in Tanzania and Uganda in a year.

In 2009 4 more Branches, namely, Southern, South Rift, North Western and Eastern will
run leagues, making a total of 8 Branches which will begin from Sub-branch level with a
minimum of 4 teams per sub-branch.

Each winning team from the Sub-branch will play in the Branch League.

A tournament held in December will determine the 2009 National champions. Each

Branch will send it's top team.

To seek sponsorship to assist the 3 top National teams to attend the annual Tournaments

in Uganda and Tanzania.

In 2010, 2011 and 2012 all 17 Branches will run leagues as per the 2009 format.

PLAN OF ACTION
B) YOUTH

* 2009 to run Under 14 Youth leagues in 4 centres (2 Provinces). To then have a

National Championship in December.

* 2010torun Ul2, 14 and 16 Youth Leagues. To formalize an Agreement with

Kenya Primary Schools Association, Kenya Secondary Schools Association and

* 2011 Kenya Colleges and University Association to run Youth Leagues in
Schools Nationally and have it as part of the school syllabus and to have Youth
Centres run similar National Leagues and National Championships to be played

annually in December.



2011 to run Under 10, 12, 14, 16 and 18 Youth Leagues as specified above.

2012 to run Under 10, 12, 14, 16, 18 and 20 Youth Leagues as specified.

To ensure that Women Teachers are given courses in coaching, refereeing and

first aid. Long term plan to have all Girls teams handled by women.

2) TRAINING OF ADMINISTRATORS, COACHES, REFEREES AND FIRST
AIDERS

Few human resources exist.

2009 - 2012 to train coaches for Women soccer.

2012 to have National Teams coached by women. Referees must always be in the
FIFA list and many more Referees are trained to be able to run the leagues
effectively in the Sub-branches and Branches.

To have First Aiders at all League matches. To ultimately train one First Aider
per team. To facilitate the training of women in Sports medicine and encouraging
more women to venture into it.

To ensure that retiring players are given the opportunity to attend courses so as to

retain the talent and create opportunities for retired players.

3) WOMEN DESK OFFICER

By 2010 to have a fully employed Officer to run the Women desk to handle
inquiries, Data base on all senior women and youth players, register of licenced
players, Committee correspondence, Committee Minutes and any other work

given by the NA and/or the Women Committee.

4) NATIONAL TEAM

2009 — 2011 to have International friendlies for senior women and Youth teams.
2012 to produce senior, Under 17 and 20 National teams to participate in the
qualifiers for the African Cup of Nations, Under 17 and 20 World Cups.

5) DATA

To ensure all age-based players and senior women data is kept as also all other

human resources.



6) ADVERTISEMENT, MARKETING AND MEDIA

* To identify and nurture talent from within the Women Soccer to undertake

courses to handle the advertisement and marketing of the women's game

throughout Kenya.
7) VISION

* To make women's soccer the number one women sport in Kenya.

TARGETTED PERSONNEL

+ (1) COACHES:
(A) GENERAL COACHES

H CURRENT
«  BASIC 50

» INTERMEDIATE 10

« ADVANCED 2

+ INSTRUCTORS
«  (B) WOMEN

«  BASIC 0
+ INTERMEDIATE 1
« ADVANCE 0

+ INSTRUCTORS

MINIMUM 30% MALE PARTICIPATION

TRAINED PERSONNEL

2009
170

34

34

2010
255
51
10

34
17
17

* (2) REFEREES AND ASSISTANT REFEREES

CURRENT 2009

» CLASS3 120 255
« CLASS2 75 85
« CLASS1 15 17
« FIFA 4 1

(3) MEDICAL/FIRST AIDERS

»  FIRST AIDERS 5 &5
« ADVANCED

2010
170
170

17
1

85

2011
170
170

34

170

2011
340
&5
17

50
34
17

2012
425
170

34

170
170
34

2012
255
170

34

255



« FIRST AID 2 5 17 17 34
*+ SPORTS
« MEDICINE
«  QUALIFIED
« PERSONNEL 0 0 1 1 1
CALENDAR OF EVENTS
2009
e January -None
* February -Administrative Course
* March -Start of Sub Branch League
*  April -Basic Coaching Course, Start of Youth
League
* May -End of Sub-branch League
e June -None
o July -Start of Branch League
* August -None
* September -Intermediate Coaching Course
*  October -Ref. Course Class 1
* November -Advanced Coaching Course
* December -National Championships for . End of Branch League.
Senior Women, Youth
and Youth Coaching Basic Course and Basic First Aid
Courses
2010
+ January -Coaching Courses Basic
* February -Refereeing Course Class 3&2
* March -Start of Sub Branch League and Youth Leagues
* April -Women Coaching Course Basic

-None (FIFA WORLD CUP - SA)



June

July

August
September
October

November

December

2011 & 2012

January
February
March

April
May

June

July
August
September
October

November

December

-End of sub-branch League.

-Start of Branch League, International Friendly,
Intermediate Coaching Course

-Women Coaching Course Intermediate

-None

-Advance Coaching Course

-Refereeing Course Class 1, Women Advance Coaching
Course, End of branch Senior Women Leagues,

-National Championships for Senior Women, Youth and

Youth Coaching Basic Course and Basic First Aid Courses

-Coaching Courses Basic
-Refereeing Course Class 3&2
-Start of Sub Branch League and Youth
Leagues, International Friendly
-Women Coaching Course Basic
-None
-Coaching Course Intermediate, End of sub-branch
league
-Start of Branch League
-Women Coaching Course
-None
-Advance Coaching Course
-Ref Course Class 1, Women Advance Coaching
Course, End of branch Senior Women Leagues and Youth
Leagues.

-National Championships for Senior Women

2012 — Qualifiers to be advised by CAF and FIFA for African Women
Championships, Under 17 and Under 20



YOUTH FOOTBALL

VISION

* To be the best in the region and beyond
TARGETS

* To have many active qualified coaches and win all what is at sg .

youth levels

* To introduce age-based Youth leagues (Under 10, Under 12,
Under 16, Under 18) so as to enable coaches to come up with a National

team.



* To play in the finals of the African Youth Championships (Under 17 and
20).

2009 ACTIVITIES

Mobilize stakeholders schools, parents and District Authorities

Train age-based coaches.

Integrate and collaborate with schools for the introduction of age-based
Leagues. (1/4 by Reviews).

To host the CECAFA U17 Championships for Boys.

To commence U13, 15 and 17 Leagues.

To play 2 international friendly games.

2010 ACTIVITIES

Evaluation last years plan.

Train more age-based Coaches.

Introduce Under 10 and 19 and to consolidate the previously commenced
Youth Leagues.

To introduce inter-provincial competitions.

Start regional schools of excellence.

Absorb informal youth football and assist in Organization.

Host annual Youth festival.

To play 2 international friendly games.

2011 ACTIVITIES

Evaluation of 2010

Continue with youth leagues and competitions in the different categories i.e
U10, 13, 15, 17 and 19.

Consolidate development of instructors/coaches.

Annual schools of excellence.

To participate in all Youth International competitions.

Inter-provincial competitions.



Annual youth festival/championship.

2012 ACTIVITIES

Evaluation 2011

Final realization of 4 years plan

Ensure that there are 34 instructors i.e. two per branch and 504 coaches’ i.e.
3 per District.

To play 2 friendly international games.

To participate in all Youth international competitions.

Ensure we have fully fledged youth leagues countrywide.

Inter-provincial competitions.

Annual youth festival/championship.

HOW TO ACHIEVE 2009 ACTIVITIES

Liaise with KSSSA, KPSSA and

District Authorities e.g. chiefs, D.O, DC’s, Provincial Director of Sports,
N.G.O’s, Co-operate Partners and Parents,

Organize workshops.

Promotion campaign.

Conduct structured courses countrywide for the different age categories.

HOW TO ACHIEVE 2010 ACTIVITIES

Initiative of Sub Branches and Branches to open
centers of excellence .e.g. leaning with

schools I their area and selling

the idea informing the schools of the eventual benefits
Absorb informal youth football to

safeguard the health and interest of prospective future
national players who participate in those

leagues or tournaments ignorant of the dangers posed by part time or



*  Volunteer untrained coaches. We have to educate them (the coaches)

PRIORITIES

Mobilizing and sensitization of stakeholders
Educating coaches

Acquiring partners

Begging for your contribution to this noble venture for our beloved country

Thank you

PLANNING AND ADMINISTRATION

TARGETS 2009-2012:

What to achieve in the next four years:

e Getting the Association out of the current wrangles into a normal functioning
institution accepted by the stakeholders and all Kenyans at large.

e To have a functional national secretariat manned by adequate, competent and
qualified personnel.

e To embark on raising funds to make the Association self reliant.

e To have capacity building from the FK board, member branches and finally to
member sub-branches.



e Undertake marketing strategies to build the image of the Association and create
sustainable partnerships.

2009

ACTIVITIES

Governance

1) Drawing up an FK operational structure from the General Assembly down to the
sub-branches (organogram)

2) Institutionalizing corporate governance

3) To hire a Communications officer, Finance officer and an Assistant to the
Secretary-General/ CEO through human resource management consultants

4) Reactivate football activities in the country through constant touch with branches
and sub-branches board

5) Implement the 2008 Mombasa Declaration

6) To get an officer in charge of Government and Industry affairs

Legal Matters

1) Make an up-to-date status report on all court cases and submit it to the Law
Society of Kenya for guidance on how to end wrangles in football management
in the country

2) To review all contracts signed as KFF with a view to changing them to FK

Marketing

1) FK to partner with the Marketing Society of Kenya (MSK) and Kenya Private
Sector Alliance (KEPSA) for the purposes of corporate interaction and image
building

2) Do a proposal to three leading companies with an aim of getting a 36-seater bus
for the national team(s)

3) To re-package The National Team, Harambee Stars for International assignments

Infrastructure

1) Request the government of Kenya to give FK an additional five acres of land
next to the GOAL project premises for further development of football facilities

2) Sign a maintenance contract and insurance through public bidding for the GOAL
project premises

Finance



1) Revive the Meridian project by first giving a status report to CAF, UEFA and
FIFA

2) Seek short term development partners to fund current activities

3) Implement FAP activities as per the approved budget

4) Budgeting of all FK activities

5) To ensure that FK gets a normal share of sponsorship contract fees from its
affiliates

6) Produce an internal guiding Financial manual for financial control

2010:
Evaluation of 2009 planned activities.

Governance
1) Capacity building at the FK branches through at least four administration courses
2) Recruitment of Operations Officer through advertisement
3) Harmonizing all FK and affiliates’ activities
4) Employment of Assistant Technical Director

Marketing

1) A get-together functions with stakeholders and development partners including
the government

Infrastructure
1) Recruitment of catering and housekeeping manager for the GOAL project through
advertisement

Finance
1) Contract event managers for scheduled activities
2) Additional financial streams to FK
3) Budgeting for all FK activities

2011:
Evaluation of 2010 planned activities.

Governance
1) Recruitment of communications officer through advertisement
2) Recruitment of a cashier
3) Run four administration courses
4) Continue capacity building at branches

Finance
1) Long term development partner



Infrastructure
1) Seek government aid to build a Futsal and a sports medical clinic to serve all
sports injury cases

Marketing
1) Contract a marketing agent for all FK activities

2012:

Evaluation of 201 1planned activities.

Governance
1) Capacity building at the sub branches through courses on administration,
marketing, finance, sponsorship and branding
2) Continue capacity building for FK board and branches
3) Run three administration courses this to target club leadership and branch officials
4) Recruitment of a Commercial Officer

Media
1) Start an FK news letter.

Finance

1) More financial streams with into FK.

Evaluation of all activities for the plan period 2009-2012.

FAP:

Activity 2009 2010 2011 2012 Total
Amount in
USS
Planning & Administration 51,200 | 51,200 | 51,200 | 51,200 | 204,800
Youth football 40,000 | 40,000 | 40,000 | 40,000 | 160,000
Women football 37,500 | 37,500 | 37,500 |37,500 | 150,000
Men’s competition 10,000 | 10,000 | 10,000 | 10,000 | 40,000
Refereeing 10,000 | 10,000 | 10,000 | 10,000 | 40,000
Technical development 60,000 | 60,000 | 60,000 | 60,000 | 240,000
Medical 5,000 5,000 5,000 5,000 20,000




Futsal/ Beach football 10,000 | 10,000 | 10,000 | 10,000 | 40,000

FK meetings/ committees 21,300 | 21,300 {21,300 |21,300 | 85,200

Others 5,000 5,000 5,000 5,000 20,000

TOTAL 250,000 | 250,000 | 250,000 | 250,000 | 1,000,000
TECHNICAL

FOUR YEAR TECHNICAL PLAN (2009-2012)

Vision

To be the best football playing nation in the region, continent and globally.

Mission:

To identify, develop and articulate football talent.

Target

e To recruit, train technical personnel in the areas of:




» Coaching, Medical, Administrators, Psychologists, Fitness trainers,
Referees, Dietitians and Goal keeper trainers

Formulate a countrywide data base for players, technical personnel, stakeholders
and other support staff on the web
To grade technical personnel in line with CAF and FIFA requirement
Provide a harmonious education system for coaching, refereeing and other
technical areas
Build rapport with possible sponsors towards professionalization of the game

Make football the most preferred game in the country

2009 Activities

Sensitize Development Partners in the public and private sector.

Appoint provincial development coaches and various youth coaches

To train, upgrade, coordinate instructors, coaches and administrative staff.
Annual training of 1890 teacher as coaches at preliminary level during April,
August and December school holidays

Train 180 Youth and Women coaches per annum within the 1% quarter of 2009(at
a ratio of 2:1 men to women)

Structure youth programmes countrywide (U 10, U 12, U 14, U 16, U 18) in
relation with school

Establish youth leagues all over the country

Refresher Course for the existing 15 Coaching, Instructors before March 2009
Conduct instructors Coaching Course for an initial 40 candidates and referees
Conduct CAF Class ‘C’ Coaching License in June 2009.

Start of ‘Schools of Excellence” Programs at provincial basis during school
holidays.

Initiation and develop Futsal

Upgrade and re-structure the existing Beach soccer into various categories in
relation to performance levels

Develop Youth Programmes from grass root to national levels



2010 Activities.

Evaluate previous years plan

Continuation of manpower development

Intermediate coaching course

Class “B” CAF License

Conduct specialized youth coaching courses

Conduct goalkeeper training coaching course

Conduct physical trainers coaching course

Intensify training programmes in developments through partnership with CAF,
FIFA, Meridian, and IOC partnership

Continue with provincial Coaches structures in areas not done in 2009.
Youth & Women Football Championship preparations for CAF/ FIFA

Tournaments

2011 Activities.

Evaluation of previous year.

Man-power development and capacity building in areas of youth coaching and
physical trainers coaching courses

All the different age categories to have fully youth qualified coaches training
them both boys and girls

CAF Class ‘A’ level.

Continuation of annual trainings.

Youth, Women Championship in the region, continent and World.

2012 Activities.

Evaluation of previous years plan.

Finalize the 4 year plan and achievements.

Realize a coordinated and structured youth, women, beach, fustal e.t.c all cadres
of personnel.

To have developed a football policy for Kenya.



¢ Intensify managerial and technical personnel Training.
e (ategorize coaches in line with CAF/ FIFA requirements.
e Realization of initial target plans i.e.
» Coaches 8380
Coaching instructors 120
Elite coaching instructors 60
Goalkeeper coaches 40
Physical trainers 40

YV V V V V

Referees, doctors (physiotherapists, nutritionists, psychologists and
dicticians , administrators

» Data base for e-business be fully captured on the technical experts

Summary of Achievements.

e Structured Youth, Women, Men, Futsal and Beach Soccer Leagues.

e Improved relationship with other partners and stakeholders.

o Sensitization of the game through harmonized and effective media relationship.

e Unified inter relationship within the region through exchange programmes.

e Professionalization of the Premier and Nationwide Leagues.

e Increase of full-time employees in FKL form existing 3 to about 350 countrywide
in football Kenya from existing 3 to about 60 across the country.

e Assess target realization and needs for future improvement.

FUTSAL — BEACH SOCCER

2009 — 2012 STRATEGIC PLAN.

VISION AND MISSION

VISION
* To be the best beach football playing nation in Africa and beyond.

KENYA BEACH SOCCER IN 2012
AT A GLANCE



TARGETS
* Have a competent national team
» Established beach soccer across the country.
* We aim to be representing Africa in the 2012 Olympics
* Have national wide leagues.
* Sufficiently equipped teams and clubs.
*  Competent technical and administrative personnel

BEACH SOCCER CALENDER
2009-1st half

% Administrative courses

% Referees courses

% Coaching — basic courses

¢ Popularizing the sport countrywide

2009-2nd half

* Regional leagues.
* Coast and Nyanza province.
* C(Create a national team.

2010-1st quarter

% Introduce the sport in the
Mainland

2010-2nd quarter

% Regional leagues
% Coaching clinic -Basic
-Intermediate

2010-3rd quarter

% International friendlies
% Csr. Awareness clinic for players

2010-4th quarter

National tournament
2011-1st quarter

++ Create a national team



+* Administrative clinic
% Referees clinic

2011-2nd quarter

¢ Regional leagues
% Coaching clinic — intermediate

/7

% Csr. — awareness clinics for the youth.

2011-3rd quarter
¢+ National wide league

2011-4th quarter

+¢ International tourneys

2012-1st quarter
¢ Olympics preps
+¢ Coaching clinics — advanced

2012-2nd quarter
++ Regional leagues
2012-3rd quarter
++ National wide league
+ Olympics

2012-4th quarter
+* National tournament

+ World cup — hopefully

REFEREES
STRATEGIC PLAN2009 - 2012

MISSION

* To identify, nurture and develop quality Referees.

VISION

* To produce the most efficient international Referees to be appointed in the World

cup finals.



TARGETS
TARGETS FOR THE PERIOD
STARTING 2009 - 2012
TRAINING
* (D) To introduce refereeing in Secondary Schools and train 200 Youth Referees in
2009 and thereafter 340 yearly to a target of 1420 by 2012 which includes Futsal
and Beach Soccer.
e To train, in 2009, 200 Referees and thereafter 340 each year, licence and attain a
target of 1420 by 2012, all totaling 2840 referees in the Period 2009 — 2012 which

includes Futsal and Beach Soccer.

ACTIVITIES

To ensure that we conduct refereeing courses as follows:

(a) Branch level twice (2) a year and reach a target of 34 branch courses a year and
enable also to take trained Youth referees to the next level.

(b) National level courses twice (2) a year for Nationwide and Premier League.

(c) Once (1) a year for Women referees where it reaches to 5 Nation-wide courses.

(d) One High level and Intermediate referees’ courses each, once a year respectively.

PROMOTION
Assess the Referees at their respective Branch levels and promote the deserving referees

to higher classes once (1) a year.

DISCIPLINE
Set structures for disciplinary action against errand referees’, ensure high discipline and

respect to the statues of Football Kenya Limited, CAF and FIFA.

APPOINTMENT
Appoint efficient and competent referees to officiate matches according to Football
Kenya Limited statues and ensure that it is the only body dealing with the appointment of

Match Officials.



EVENTS
2009
FIFA CURRENT: 15 2009: 20

CLASSI 150 2009:
CLASS 2 350 2009:
CLASS 3 301 2009:
YOUTH

(30% WOMEN QUOTA)

200
500
200
2009: 200

With emphasis on Futsal and Beach Soccer.

2010

Evaluation of 2009.

FIFA

CLASS1

CLASS 2

CLASS 3

YOUTH

(30% WOMEN QUOTA)

Evaluation of 2010.

FIFA : 28
CLASS1 : 500
CLASS 2 : 1000
CLASS 3 : 340
YOUTH : 340
(30% WOMEN QUOTA

Evaluation of 2011.
FIFA 2 30
CLASS1 : 1000

125
: 300
: 700
: 340
: 340



« CLASS?2 : 1200
e CLASS3 : 340
- YOUTH : 340
«  (30% WOMEN QUOTA)

MEDICAL

Targets
e Reorganizations of a FKL sports medical committee
e Provision of medical services for players coaches, referees and other
officials, which would include regular trips, regular check-ups and medical
examinations
e [Establishing strategies for injury prevention, injury management and injury

rehabilitation



e Provision of medical counseling for players and technical personnel

e [Establishing medical operational research which would include data

collection storage and management

e Establishing of doping control systems which could be possible

e Promoting “Football for Health” concept which would include recreational

football and using football in health campaigns such as HIV/AIDS and

other diseases

ACTIVITIES

2009

Reconstitution of a FKL Sports Medicine Committee at the national
level
Establishment of linkage of national committee with existing medical
structures at the regional level
Commencement of an awareness creation campaign on doping plan and
implementation of doping control programmes.
Conduct education programmes on doping and doping control, the
exercise will initially be concentrated in the major centres and gradually
move to the region
Establishment of a needs assessment for sports medicine throughout the
country
Embark on a human resource development programme for the
following categories of sports medicine:

0 First aiders — clubs
Physiotherapist, masseur and nurses-clubs/schools
Psychologist
Nutritionists — club level/schools

Orthapaedic assistant — club level /schools.

o O O o o

Sports medicine doctors- cub level/schools



Ensuring that by the end of 2009 all premier division teams have

registered/accredited and trained medical personnel.
2010

e Evaluation of the 2009 activities

e Embarking on sports medical care and in this regard working closely with
managers, coaches and referees. In addition , having inter — sector
collaboration with health authorities and units

e Embarking on injury prevention, which would involve conducting at
national level joint sports medicine course with club managers, coaches and

referees.

e Embarking on medical control on an annual basis, which would include

conducting field tests on [layers and referees ( Physical Fitness Tests)

2011

e Evaluating of 2010 activities

e Embarking on injury management and rehabilitation and in this regard,
establishing functional links with the district and sub district health
facilities on medical care for football injuries.

e Continue human resource development in the different categories of sports

medical care as necessary.

2012

e Evaluation of 2011 activities

e Continue human resource development in the different categories of sports
medical care as necessary

e Promotion of “Football for Health” throughout the support of recreation of
football on medical matters targeting parents and children

e Continuation of participation in health campaigns particularly HIV/AIDS



Develop a fully —fledged football medical centre run by the National Sports
Medical Committee of FKL

Establishing Football Medical centre which would include its own
ambulance and medical equipment. The equipment could be procured
incrementally over the planned period

Commencement of medical operational research on common football
medical problems at the rate of one research per year

Ensuring that every Health sub district has a sports medical team linked to
FKL Medical Commission by the end of 2012

Conduct overall evaluation for medical activities for the entire period



